
The 2010-2020 Communication Strategy will help OzonAction Programme take global compliance with the Montreal Protocol (MP) a step further!


In 2001, the Executive Committee at its 35th meeting approved the proposal to prepare UNEP’s Communication Strategy for Global Compliance with the Montreal Protocol. Throughout the past decade, that strategy guided UNEP in the design and implementation of information and public awareness activities in the new compliance regime for Article 5 countries. With the 2010 deadline now over and HCFCs before us, we are now facing unique and different times, times of global engagement and technological development which require a NEW Communication Strategy.
In order to maintain momentum and raise the visibility of the MP, the ozone-climate inter-linkages messaging have to be highlighted, as more contributions to the climate regime are expected before the global warming alarming tipping point expected to happen in the next decades. Addressing priority and emerging issues of concern for Article 5 counties such as the control of the growth of HCFC consumption, the servicing sector, the methyl bromide phase out, management and disposal of ODS banks is needed.

UNEP used the following methodology to develop its new Strategy: it assessed the core Information, Communication and Education (ICE) resources delivered to Article 5 Parties; conducted a series of consultations since May 2009 with representatives of various organizations and segments; submitted an assessment to National Ozone Units (NOUs) covering all 8 regions which are regularly assisted by CAP teams with the deployment of their national/regional ICE initiatives and organised a peer review meeting of media and information professionals.

The resulting Strategy document is organized in 4 complementary sections, which present a wide picture for the re-orientation of the OzonAction Clearinghouse services. 
The Strategy section provides background about the prior/current Clearinghouse ICE services, with a short review of the first Communication Strategy.
 The NEW Communication Strategy section presents the concepts, vision and expected roles that ICE shall play in addressing the new commitments agreed by the Parties to the MP. An illustrative chapter - “Then and Now” shows how the use of new media techniques, and the shifting of ICE outreach from a local to a regional/global perspective, have influenced the Clearinghouse’s ICE approach over the years. The constraints and lessons learned from past ICE initiatives led by MP Parties are also described, and those experiences are taken into account to explain how the Clearinghouse services have evolved until present. Finally, a set of new messages targeting an updated group of stakeholders which need to be involved at the early stage of the HCFC phase-out process.  This includes in particular the media – the message multipliers - as well as high level government decision-makers and partner institutions, among other traditional recipients of ozone-related ICE services. The 
Implementation section presents a Blueprint for UNEP’s OzonAction Programme. It describes a series of guiding elements and new directions for coordinating the deployment of the Clearinghouse’s ICE assets, through combined cross-cutting approaches that use communication, educational, political and industry platforms. The Blueprint also indicates a range of priority institutional initiatives which may back the ozone awareness raising process as proposed in the Strategy´s objectives. The directional shift of the Clearinghouse acknowledges the specific role to be played by NOUs as key stakeholders, which have already acquired a substantial knowledge base through their institutional strengthening-related and other ICE activities. A list of core ICE elements, e.g. International Ozone Day, OzonAction website, CAP teams etc; and suggestions on how to optimize their use is provided. Directions, principles, core elements and finally, the main areas for action, are summarized in a set of original initiatives for ICE deployment. Some of the ideas proposed are part of ongoing initiatives led by CAP teams in Africa, Asia and Pacific, Europe and Central Asia, Latin America and the Caribbean and West Asia, and have been incorporated with other suggestions that may widen the prospects for ozone-related ICE in these regions. 
The General conclusions and recommendations presents overall recommendations and qualitative information from NOUs about the past ICE experiences and the knowledge accumulated within their countries for the delivery of technical and awareness ICE resources. An overview of ICE services from their perspective was also assessed for this document.

In conclusion, the updated Communication Strategy for Global Compliance with the Montreal Protocol presents a path by which the Clearinghouse will evolve according to the ongoing political, environmental and communications trends, and develop and deploy new and efficient strategic approaches for ICE delivery to Article 5 countries. This will be done bearing in mind the importance of sustaining the CFC phase-out achievements while supporting Article 5 countries in meeting their new HCFC challenges.

Communication Strategy Reviewers: 
Yerzhan Aisabayev, Steve Button, Bernard Combes, James Curlin, Marie Daher, Julia Anne Dearing, Anne Fenner, Barbara Huber, Satwant Kaur, Halvart Koppen, Angele Luh, N. Narkipitaks, Rody Onate, Rajendra Shende, Wayne Talbot, Marianne Thomas, Valentin Yemelin

If you would like to obtain a copy of the strategy, please contact Anne Fenner, Information Manager (anne.fenner@unep.org).[image: image1.png]


[image: image2.png]



              OzonAction Communication Strategy 2010 - Summary








